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Excerpts of Meeting (20.8.2019) and Plan of Action ]2019-2029]:

i All the HODs should start implementation of Mentoring pracess immediately and must submit
the name of the students along with the name of their respective mentors to the IQAC
Coordinator within 31" August'2019. (For Departments with full time faculty, CWTT and PTTs

H will also be considered and for all the CWTT-run Departments, Guest Teachers may also be
é considered depending on their specific requirement). N

® All the HODs must assign one teacher of their Department for u
registers whichever is/are applicable,
. ¢ All the HODs must ensure submission of Online Feedback both for

Curriculum, Institutional and Library feedback within 31*
members.

* All the HODs should initiate Student’s seminar, E-magazine, Wall magazine etc. in their
Departments. For this purpose, budget will be allocated departmentally.

e AQAR: All the HODs should fill up the AQAR data format properly (that would be distributed
shortly) and submit the same to the AQAR Data Processing Team (Koushik Ghosh
(Coordinator), Dipasree Roy Chowdhury, Prasanna Kumar Mondal, Sourav Mitra and Apurba

Biswas] by 16" of September. For Arts and Commerce Departments, data collection will be
done by Zahira Hossain and Bilquis Begum,

pdating the Stock and Asset

Self and Peer as well as the
of August’ 2019 by all the faculty
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Audit:
(Internal Compliant Cell) will perform the
will do the Academic and Administrative
assist them as a GB member. Adi
whole Audit process as and when required.

All the new faculty members who have

o= i

The

d resubmit to the IQAC.

i i -20 with
All the Conveners of different Sub Committees should submit a Plan of Action for 2019-20 wi “-.
reasonable budget requirement for the required budget allocation.
joined after 2016 should complete (update) the profile 24

i C
es previously given to them with all the required documents and submit to the 1QA
Coordinator within 30" of September'2019.

All other faculty members may
information and documents an
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Tushar Kanti Saha is the Coordinator of the Audit Team. NSS will do the Green Audit. 1CC
Gender Audit. Academic Sub Committee convenefs
Audit. For Administ}ative Audit, Netai Gaye-n WI"l
ty Sarbajna and Abanti Goswami will help the team in the

get their Profile files from IQAC, update them with the required -
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